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Case Study: The Improvement Project of Science Construction PLC
The main problem addressed in this case is insolvency. Specifically, the case addresses various ways of preparing to enhance projects of bankrupt organizations. In a view of understanding it, bankruptcy is the state at which a business or enterprise cannot repay its outstanding debts. It is important to note that the aforementioned situation starts with a petition filed by the debtor or even on behalf of the creditors (Reynolds & Bexton, 2007). With that said, the case presents a number of financial metrics that support the determined problem above. The case offers some reasons that made the company go bankrupt. 
To begin with, the effects of the worldwide financial crisis that began in the year 2008 led to many firms experience insolvency. Notably, the aforementioned financial crisis contributed to local demand shrinking and led to the potential of determining financial resources to become restricted, which in turn heightened the cost of credit as well as credit guarantees. Similarly, the challenges witnessed in collecting receivable from the metropolitan authorities in a timely fashion can lead to bankruptcy (Erer, 2013). On the same note, the experienced deviations in the development of costs as well as contrast prices contributed to the problem mentioned above. In simple terms, the price deviation between the date of securing the contract as well as the delivery date is shown in the progress payments at the level of the producer’s price index. 
The case identifies a number of causes that are associated with the financial metrics discussed above. The first cause of the problem is associated with the firm's difficulties in preserving its profitability as well as maintaining the cash balance. Specifically, this cause is associated with the effects of the global financial crisis experienced in the year 2008. On the same note, the case indicates that the company's public investment, as well as the budget of metropolitan authorities, was reduced because of insufficient resources. Because the company’s client base was in the public field, the effects of the aforementioned crisis were significant. 
Another cause of the challenge at hand was the rise in production costs, but the company did not increase its prices to match the difference. Notably, this is connected to the financial metric addressing the available deviations in the development of costs as well as contract prices (Mackay, 2012). Last but not least, the delay in collecting receivables is another cause that contributed to the company to become bankrupt. Precisely, the aforementioned causes are considered the main aspects that led to the problem at hand. 
The possible alternatives to curb the problem include enforcing payments from the stakeholders. In this case, capital increase as well as gathering receivables from the shareholders. The aforementioned options are important to ensure that the company has enough financial resources to cater for the available debts (Erer, 2013). Furthermore, cutting costs is another important alternative that solves the problem in question. For example, cuts in production expenses including raw materials, direct labor, as well as production overheads play a vital part in ensuring that the organization has sufficient funds to handle debts. 

Additionally, cuts on general overheads in a significant alternative to handle the bankruptcy problem. Lastly, the organization should increase its revenue by heightening is infrastructure investments. In this case, it should increase its asphalt tons sold to receive substantial revenue that is sufficient to cater for the available debts (Mackay, 2012). In simple terms, the proposed approaches are vital in ensuring that the insolvency problem is solved with an immediate effect. 
A good action plan is for the firm at hand to apply to the commercial court as well as propose a considerable project for restructuring its debts not forgetting to strengthen its financial status. In case the court finds the project to be feasible as well as serious, the insolvency state will be postponed for a period of 12 months. It is evident that the aforementioned postponement is critical for a bankrupt organization because the process of the decision takes part in preventing the initiation of execution proceedings. On the other hand, the court can suspend the pending execution proceedings until the scheduled postponement period ends (Elias & O'Neill, 2015). In simple terms, the proposed action plan plays a significant part in bankrupt organizations by enabling the firm to continue its operations and emerge from the situation at hand. The effective measure of the success of the proposed action plan is to see the insolvency problem solved within the provided grace period of 12 months.    
It is important to note that this case is vital as well as relevant to a study of business. Specifically, the case at hand plays a paramount part in indicating the available preparation of enhancement projects for bankrupt firms (Erer, 2013). On the same note, the case is significant to a study of business because it shows students that the enhancement project need consists of valid reasons for insolvency, planned measures, as well as their timing. In addition, the case demonstrates the prevailing financial effects of the presented measures to be taken. In this case, it is clear that the measures must be shown by preparing budgets as well as various financial statements such as proforma financial statements to focus on the seriousness as well as the feasibility of the project. 

Precisely, the case is important to the study of business to enable learners to comprehend the fundamental factors that should be focused on an improvement project. Additionally, this helps students understand the available links existing between the reasons for bankruptcy as well as the countermeasures. Finally, yet importantly, the case helps in allowing learners to understand the available link between the planned measures as well as their representation in financial statements.
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